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li When he first came in;o prominence as a Cuban ecxile ’
’ 1eader, Manuel Ray Rivero was.described as "softepoken and , E}
i unassnming", a personAof "highest intellect, sincerityAand
i#gJ conviction" -- in other words, a natural leader. In 1947, | ~f§
) the 23-year old Rey was granted a scholarshib by fhe Cuban :i;
j Ministry of Public Works to study civil engineering at the
University of Utah.2 Ray was in the United States for two

; . ¢ years before returning to his native Cnba in 1949 ang p

. ~ . : ¢
/ obtaining various positions in the‘engineering field, one of E}

1 which was projeet manager for the eonstructiOn ot the

P
J Havana Hilton Hotel. ﬁf
. Reacting to the excesses of the milrtary raie o1 4
} Fulgencio Batista, Ray organized the Civic Resistance Movement g(
in 1957 and besgan supervising sebotage and acts of tarrorism ék

@%ﬁ; against the gov’ernment.4 His political posture and zctive o
/ resistance to Batista was recognized by Fidel Castro who, é
i upon assuming control of the gevernnenﬁ of Cuba, appsinted _
/} Ray his Minister of Public Wworks in February 1959,5 Within a é;
| few months of his apvointment, Ray confided to two azti-Castro ’
,j Cubans that he nad recognized the symptoms of ‘Communism-in 5

the Castro regime but was not prepared to conspire &7ainst

' 6
"1l Lider Maximo."

Pay's terure in Castvo's government was short-lived. je
. ) - . . Sl P N e Qg !
was relieved of his official position an Novembor 19I5 e
r No
T b
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eccordlng to one source, Ray did not leave Castro because of
ideological or policy discrepancies but rather beeause of a
personaiity clashAwith Castro's Minister of Labor whe almost
shot'Ray.after a stermy Cabinet meeting.8 Anofher theory
about his leaving wae.that he opposed Castro's plan to deelare

Hubert Matos a traitor and execute the Cuban revolutionary

hero with.whom Ray had been associated.

<3 ‘ '

“ For whatever reason, Ray did continue to permit his name
to be associated with the Castro regime;0 until May 1960
when he formed the Revolutionary Movement of the People (MRP}%

om
The MRP wasjanti-Castro organization which believed that

the ideas and aims of the demecratie left best suited the

needs and aspiratiohs of the Cuban people.12 It did not wish.
to reinstate the 1940 Cuban Constitution, rather it favored
continuation of the laws passed by Castro at the beglnﬂlrg of
his reglme13 and advocated the regulatlon of private investment

and nationalization Of all ut111t1es.l4 Associated with Ray

-in this underground organization were Raul Chibas, Ramon

Barquin, Rogelio Cis‘neros,l_S Rufo Lopez Fresquet and Felipe

Pazos.16

Organized'in each of Cuba's six provinces, the MRP was
17

‘considered the most important underground group- Working

in tlghtly organized .célls, the leadershlp in _one prov1nce

was unaware of the identities of their eOuhterpérEs in other
Céussmcanen*
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and was supplied with explosives sent by launches from the
Florida Keys.19

Having waited until May, 1960 to .organize his reeistance
group, Ray was criticized as being. suspiciously tardy to the
anti-Castro movmement.20 Chargéds of "Fidelism without Fidel"
were made against him and the MRP because of their leftist
ideologies.21 Perhaps for ‘these reasons, Ray's background
was questioned by some in the State Departnient22 and the Miami
<o . 23
CIA station™ hen, in t% summer of 1960, he was{belng re—

W B O™ U
cruited by t e CIA 1n Cuba to becomefa member of the Frente

.Revoluc10narlo Democratico (FRDéhﬁgrn Yy for?ed anti- Castro

’Y‘("u‘n { '
organlzatlon sponsored by the{_\I mhe_.AgencyA cons:udered him

an important political assetz,5 and facilitated his cEamiestime”

entrance into the United State526 on November 10, 1960..27

. [ Ck«/*\.
Nevertheless, there was 1nte§nai“confi&et w1th1n the

u& (@SN Y

GiA. about Ray s political compatlblllty Fﬂ United States

government policy. In di:f:}nemo for Record dated November 21,
1960, onelAgenc y Jofficer declared, " ... Ray did not politically
represent anythlng to cheex_ about. 28 A CIA officer who met

privately with Ray in November, 1960.noted that his political

.posture was "doubtful" as far as U. S. government acceptance

29 .
was concerned, and a further assessment portrayed Ray as soO

far "left in his thinking that he would be as dangerous to

. U..S. interests asacaetro?
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Some proﬂmneﬁlkeubanmemﬂgxesnmlso exoressed negative

opinions about Ray, among them Dx. Jose Miro Cardona, president
of the FRD. Miro opposed Ray because he considered his |
program too Marx1st3l and declared that Ray was bltterly
anti-American as well as probably totalltarlan in his think-
ing.32 Manuel Artime, head of the Movimento Recuperac1ou
Revolucionaria-(MRR), noted-that Ray's group was.opposed to
bannlng the Communist Party and in favor of "natlonallzlng

<3
everyth1ng."33 Although aware of his controversial polltlcal

phllosophy, 4@‘6};; \..uu\_.x.uucd O uy\,.LVCJ.._Y recrart Hin

JjuaABRB34’BeEEu§€‘Ehe White House and State Department pushed

for his 1nclu51on.35

Ray received full operational approval as a "political

asset" on February 7, 196136 but re51sted joining the newly

~formed Cuban Revolutionary Coun01l (CRC) just as he had

resisted 1nclu51on into the,FRD.o He -said he felt the members
of the CRC were too restrainedfand he did not waut to become

a part of a situation in which. someone else was running the

/
show for the ex:Lle f:hree weeks before the Bay of

PUN o

&
Plgs invasion, Ray was persuaded to join the CRC as a show of

unity-38

In recalling the events of this period, Ray told HSCA

.investigators that he was aware of the fact that certain in-

flu antial and wealthy Americans, among theyforﬁer"Ambassador
William Pawley, were opposed to him and that a lot of heavy

or ganda wag:tb§n§1gggonﬁ ted—acevsiag—him—eof belng a

Communist.
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4

Ray w1thdrew from the CRC shortly after the Bay of PlgS

invasion. 1In a Miami news conference on May 28, 1961, " he Sald

the major reason for the MRP break with the CRC was that the ' :f@
. =
Council had falled to live up to the written promlses given :&7
N it in March, outlining conditions Ray had 1n51sted upon before

7 - joining the organization.40 The first condition had been that

the Council was to give flrst priority to the underground .

f;&hters in Cuba durlng the Bay of Pigs 1nva51on. Secondly,

7
E Ray had insisted that anyone too closely associated with the
f? Batista reglme would not be used in the invasion. Also he
)‘ ~ said, he was to have been allowed prior approval of any appoint-
ment of invasion military 1eaders.41 Ray told'the'assembled | P
? newsmen that his-program to overthrow Castro wes based on .g
A maximum mobilization of the discontented people inside Cuba, ‘
J and that he thought the leadershlp of this underground should i
come from Cubans who could prove they had access to such a 4
o pOtential force. %2 | | g
'/‘ -Ray soudht cIA support for the MRP independent of the 5

Council,43 claiming that the group had an effective underground

organization but needed material and financial support.44 Ray

TR,

N

! felt the MRP had to be allowed to plan its own operations and
broaden its base of financilal support to include symoathetlc
Lutin_American goverhments.45 He-xas totally opposed to another

large lnva51o%:attempt 46
J.,J )vilirﬁ '-DJ&
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" recommendation end claiming that Ray did not ever produce any

- that no.financial help would be forthcoming until such a plan .-

.~ Manuel Ray was dismissed as general coordlnator
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The Mlamlﬁ@fﬁQéfﬁ“Tdﬁm?é¥5Mﬁéﬁﬁbd Ray be given an

1n1t1al $50,000 fox operatlonal expenses. 47 Reaction at

CIA headquarters was immediate: t/ithin 24 hours a Memo Sex

the Record was circulated, objecting to the Niami q*ﬁbeenfs

i e e, ' .
W X X P
AL N Shett AT

~——

substantial military actions against Castro.48 Ray was told

to submit a "prospectus" of his plans for the MRP and advised

was reviewed.49

Ray went to Puerto Rico about—July, 1961, where he ?
received sympathetic 'support for the MRP from the Govexrnox €

of that island, Luis‘Munoz Marin, who personally leed Ray.so

While Ray was in Puerto'Rico, a member of the MRP underground

in Cuba reported. to the MRP Executive Council that he had been %
i

tm—eomtact—with—theCia—and-uas told by‘fﬁe“kgeﬂey that no

material resources would be” avallable for the group until

TN

EL Charging

\

the)GEA with repeated interference in the affairs of the MRP,

—t o ——

Ray resigned so that there wouldn't be any obstacle to the

group's cohesion.??2"

In October, 1961, the Puerto Rican Planning Boaxrd an-—

nounced that Ray had accepted a $12,000-a~-year position as

consultant to that Board. 53 Althoughzthere was no evidence
Ray
54

that the Puerto Riéah government was supportlng the MRP,

Puerto Rican oEf1c1als

was looked upon with great favor by

Cicssificatio
and he endeavoroa eg‘éégﬁl{é FRe FRP Wit cuoan exllea residing

SR _ Classified by derivation: '
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his job in Puerto Rico and dropped out of sight. His in-

RY .
et e

filtration plans were known throughout the Miami Cuban exile

. 78 :
community. Soon the story spread to Cuba where Castro ordered

a full-scale military alert and rounded up scores of éuspected

|

Ray supporters.
After several days of bad weather and dodglng Cuban patrol

80
boats, Ray and his crew of seven, including a reporter-—

g I*’ >
{ G .

photographer team from LIFE maga21ne,81 landed at the "

82
/ Anguilla Cays, 40 miles off the Cuban coast. _There‘Ray

intended to make a final Equipment'check and a final radio

J transmission.

_ Because of their proximity to Cuba, the Anguilla Coys

% - wWere heavily patrolled by Castro forces and by the British who
@%ﬁ) owned them.84 The British discovered Ray and his group and

their cache of weapons and eyp1051ves, arrested them for illegal

\ .

entry 1nto the Bahamas and toox them to Nassau.85 The minimal
fine of $14 was levied on each member of the group and each
was admonished to never tresspass again. |

Upon his release, Ray said that‘hé was as determined as
ever to infiltrate Cuba: "Fidel kno&s me," he said, "and he

\ . 87
knows I'm coming?
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Compoundlmnm—&ow&h}f%rmﬁ)the reyelation by the IBIL

and U.S. Treasury that Rogello Cisneros, had 1llegally purchased

$50, 000 worth of arms for JURE from a Callfornla arms manu-

facturer. °® It also caused the—efﬁ'conSLderable embarrassment
The Agency-deﬁied knoulsdgy‘uf tireporcirese—to Reveiite.
rts—fe;aétoh :

officials and éhcsuse oﬁq;h. autonomous nature of
M M1)’u - 5\—@‘3\‘/\,

shdp—with JURE, ﬂ" not ’m;ﬂ(n any. a*H-pmnj: i‘ : _
90 WS km\d
' Ray that—he

1nvest1gat10n.
wgpld,have to move. ‘all his operatlons out51de U. S. territory.

In order to shoxe up his waning credibility within the

Cuban exile community, Ray again tried to infiltrate Cuba in

July, 1964 but, again, his boat developed motor‘txouble and
the plan was a}:>o‘rm‘:e_d.,8~4 The fallure this lee led three

. ’ ’ a3
exile. groups to withdraw- from JURE.

'All thHese eVéﬁtsvlfrom May through JulyW,reSulted in a

_CIA decision ta stop flnanc1na Ray until he ceased all

’ 486 -
aCthltleS from the U .S. Lﬁalnland.-» —QheéAgeaey_a;djuxnlzedléi

WS WA ‘

final payment ef—$4§—9€0'to the group to fac113tate the! move,
e . : . ; _88-96
therehy~“closing‘the.BQka” on JURE. 7

5 . _ . : 8931 -

Ray kept his organization together until August, 1968

although. 1t was relatrvely ineffective. He personally main-

tained an interest in anti-Castro act1v1L1es. In 1969, he

b e .
Classivicaiion:
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called togethera congress of Cuban exiles to creéte a new.

organization. As late as 1972, he was actlvely engaged in

the formulation of the People's Revolutlonary Party,- hoping

to reinvigorate the anti-Castro movement,gi.but it, too, failed

. , 100
to make an impact.

Ray still resides in Puerto Rico and heads his own’
. : 101 |
engineering consulting firm in San Juan.

o

<G
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